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Canada

Auto-Substitution

McKesson to provide an auto-substitution opt-in program on Pharmaclik.

* This program will automatically substitute non Enterprise formulary brands
for the Primary Enterprise formulary brand (this does not include Brand
Name drugs). It will also automatically substitute out of stock pack sizes to
ones that are in stock.

 When substitution occurs on PharmacClik, PharmacClik Rx will automate the
inventory setup.

* This includes: monitoring non-monitored products, setting re-order parameters,
and receiving the substituted product into inventory.

» Possible substitutions are: (i) DIN-to-DIN, or (ii)) Same DIN, different Pack Size.
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Pointer Substitution Logic Defined

« Example scenario background:

Primary molecule AVA-ATORVASTATIN 10MG 100 OR zero

*both scenarios considered
Fabricator APO-ATORVASTATIN 10MG 90’s, 100’s, 500's 100 OR zero

*both scenarios considered
Secondary TEV-ATORVASTATIN 10MG 100’s, 500's 100
Non-formulary RAN-ATORVASTATIN 10MG 90’s, 100’s, 500's 1000
Brand PFI-ATORVASTATIN 10MG 90's, 500's 500
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Pointer Substitution Logic Defined — Outside
Ontario
 Example scenario substitution for ATORVASTATIN 10MG:

 McKesson has inventory of primary AVA products.
e Store is not located in Ontario and Avanstra is active in province.

Stores Orders If Primary item is in stock| If Primary item inventory is zero | If Primary & Fabricator inventory is
zero

Primary molecule No subs AVA 90’'s - APO 90's AVA 90’s > APO 90's > TEV 100’s
AVA
Fabricator APO 90's > AVA 90's APO 90's > AVA 90's > APO 90's -> TEV 100's
APO APO 100's > AVA 90's APO 100's > AVA 90's > APO ->TEV 100’s
APO 500's > AVA 90's 90’s APO 500’s > AVA 90's-> APO >TEV 100’s
90’s
Secondary TEV 100’s > AVA 90’s TEV 100's > AVA 90's >APO 90's - TEV 100’s
TEV TEV 500's > AVA 90's TEV 500's> AVA 90's > APO 90's >TEV 100's
Non-formulary RAN 90’'s > AVA 90’s RAN 90's>AVA 90's > APO 90’s >TEV 100'’s
RAN RAN 100's > AVA 90's RAN 100's > AVA 90's > APO -> TEV 100’s
RAN 500's > AVA 90’s 90’s RAN 500’'s >AVA 90's > APO - TEV 100’s
90's
Brand PFI PFI 90’s PFI 500’s PFI 90’s PFI 500’s PFI 90’s PFI 500’s
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Pointer Substitution Logic Defined — Ontario

 Example scenario substitution for ATORVASTATIN 10MG:

 McKesson has inventory of primary AVA products.
e Store is not located in Ontario and Avanstra is active in province.

Stores Orders If Primary item is in stock| If Primary item inventory is zero If Primary & Secondary inventory is
zero

Primary molecule No subs APO 90's - TEV 100'’s AVA 90’s - TEV 100’'s > MCS

APO

Fabricator n/a n/a n/a

n/a

Secondary TEV 100's - APO 100’s TEV 100’s > APO 100's > TEV -> MCS

TEV TEV 500's - APO 500’s 100’s TEV 500’s > APO 500's »> -> MCS
TEV 500’s

Non-formulary RAN 90's > APO 90’s RAN 90’'s > APO 90’s > TEV 90’s - MCS

RAN RAN 100's >APO 100’s RAN 100's - APO 100's > TEV - MCS

RAN 500's - APO 500's 100’s RAN 500's - APO 500’s - ->MCS

TEV 500's

Brand PFI 90’s PFI1 90’s PFI 90’s

PFI PFI 500's PFI500’s PFI 500’s
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Pharmacy Inventory Preferences

““ Pharmacy Inventary Preferences @
« A checkbox has been added
[ drv. Number Required When Reconcile P.0 Purchase Order Received Frices to th e eXiSti n P h ar m aC
[v Sutomatic Fe-order [v “alidate Purchaze Order Received Prices g y
[v Usze Default Pack Size on Refills Purchase Order Price Variance [%): m I n V e n to ry P r ef e r e n C eS

[ Create Balance Owing Activities

window called: Allow

Inventary Expiry Alert [days); 0 Purchaze Order
. [ Walidat hase Ord 1 1 ih I

" puopek el [ Substitution Reconciliation.
[+ Prompt for Change Pack. N

Dol :
[v Allow Inventory Reallocation
[v Autoratically Reconcile Owe Amaunts with PO, W Allaw Substitution Reconciliation

aK | Cancel |

* When this preference is ON, it will allow the user to receive substitutions
and have them reported as substitutions on the Auto-Reconcile
Exceptions Report as either DIN or Pack Size Substitutions.

* When this preference is OFF, the substitutions will not be reconciled and will
be reported on the Auto-Reconcile Exceptions report as Invoice
Exceptions.
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Recelving Substitutions

« PharmaClik Rx can determine if the substitution is for the same DIN or a
different DIN. When substitution is for a received product that is not monitored
PharmacClik Rx will:

1. Setthe Monitor flag = ON.

2. Set the Re-Order point to match the Re-order point of the original ordered item’s
default pack size for the Pack Size substitutions or the Primary Interchangeable’s
default pack size for DIN Substitutions.

3. If the default pack size of this reference item is not monitored, then the received item’s
Re-Order point is set to 50% of the Pack Size (e.g. pack size 100 would be 50).

4. Re-Order # Packs = 1.
5. Do Not Re-Order flag = OFF.

* When substitution exists in the invoice file and the received product is already
monitored (Monitor = ON), no changes are required for the re-order parameters and
item is received as per the usual reconciliation process.
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Auto-Reconcile Exceptions Report

» There will be two parts to the Auto-Reconcile Report:

« Auto-Reconcile Exceptions — Action Items.

Lists substituted items that could not be reconciled and substituted items that were set to

monitor and had the re-order point entered by PharmacClik Rx.

« Auto-Reconcile Exceptions Report

Continues to list Invoice Exceptions, Purchase order Exceptions and Backorders. In addition

it will now list Pack Size and DIN substitutions that were reconciled with no changes to

re-order parameters.
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Auto-Reconcile Exceptions Action Items

Auto-Reconcile Exceptions - Action Items

Pro Pharmacy Maov 23, 2010
131 Mchabb St
Markham, Ontario L3R §V7

PACK SIZE SUBSTITUTION 5: Products were received as pack size substitutionz. Review substitutionz and make adjustments to the Drug folder manually

as required

DIN SUBSTITUTIONS: Productz were received as DIN substitulions. Review substiutions and make adustments fo the Drug folder manually as reguired.

P.O. £:00012345 Supplier: Mckesson Invoice #: 454454 Applied Date: Nov 23, 2010
Oty
Type Itermm#% DIN Description Shipped | HNotes
Pack Size
Substitution| 2198712280356 | APO SIMVASTATIN TB 40MG 1 [Preduct could not be reconciled. Update product manually.
Pack Size
Substitution | 107573 | 2280356 |AVAPRO 150MG 1|Preduct could not be reconciled. Update product manually.
DN
Substitution| 284851 | 2280396 | APQ-ACEBUTOLOL 200MG { |Product could not be reconciled. Update product manually.

P.0.# RX00012345  Supplier: Mckesson Invoice & 454454 Applied Date: Nov §, 2010
Pack
Type ltem# DIN Description Size Inv Gediade
Pack Size Re-order parameters have been set. Re-Order Point of 45,
Substitution| 107573 | 2280356 | AVAPRO 150MG S0 Re-Order # packs of 1. Review re-order parameters
DN Re-order parameters have been set: Re-Order Point of 250,
Substitution| 264861 [2147610 |APO-ACEBUTOLOL 200MG 500 1|Re-Order # packs of 1. Review re-order paramaiers
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Auto-Reconcile Exceptions Report

Auto-Reconcile Exceptions Report

Pro Pharmacy Date-Nov 8, 2010
131 McMabb St
Markham. Ontario L3R 5v7

INVOICE EXCEPTIONS: The folowing products are inchsded in the invoice fie, but do not exist in the purchase order or could not be reconciied from the
fite. Manualy adjust these products in the Drug folder aifter the purchase onder is reconcied.

PURCHA SE QRDER EXCEPTIONS: The following products ane included in the purchase order, byt wire not updaied by the invoice fie, Review and adust
these dems in the purchase order before raconciling, otheny iss they will be reconciled ‘0" received and will not be
reondensd.

BACKORDERED PRODUCTS: Preducts flagged for backorder by sugober.

PACK SIZE SUBSTITUTIONS: The folowing products were necenved 83 pack size subsitutions. Products will be reconcied

DIN SUBSTITUTIONS: he following products wene réceived as DN substitutions. Products wil be recancied

PO 8 12388RY Supplier: McKesson Involee 8: 4544548 Applied Date: Nev &, 2010

INVOICE EXCEPTIONS
Items o Description Gty Shipped Pack Price Notes
@o40% 28347 SULANYD SOD 10% QT/OTH 3.56 3 385 Rem discoentinued by manufaciurer

PURCHASE ORDER EXCEPTIONS

Items i Trade Name Strength Farmm Pack Size  Inv# Ordered Gty

IT4EE0 2150915 LOSEC 20MG TABLET,DE 28 1 4
BACKORDERED PRODUCTS

Items 1 Trade Hame Strength Form Pack Size Iny & Backordered Qy|
S12822 2230714 LIFTOR S0UG TABLET, DE 50 i 4
PACK SIZE SUBSTITUTIONS

Items J[[]] Description Gty Shipped Pack Size  Inv # lotes

281325 2243577 APO-AMONIZS0MG 1 500 1 Products will be reconcied

DIl SUBSTITUTIONS

Item# Ji[[]] Description Oty Shipped Pack Size  Inv & Hotes.
107482 585347 APO.ALPRAT 0 280G 2 100 1 Products wil be reconcied

The Auto-Reconcile Exceptions
Report is an existing report that will
now display Pack Size and DIN
substitutions.

The purchase orders on the report
will be listed in ascending order
based on the PO. # for each
section.

The Auto-Reconcile Exceptions —
Action Items and Auto-Reconcile
Exceptions will print automatically
when a McKesson invoice file is
applied and there is data that

qualifies for the report.
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