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Net Sales Analysis

This report provides a summary of prescription sales by third party payer. It shows prescription sales, gross
profit information, and average number of prescriptions processed for the reporting period specified.

ABC Drug Stores Ltd Net Sales Analysis 5
A dan 18,2012 What to look for:
: Report Period Dec 01,2011 to Dec 31, 2011 e This report will give you
an overall sense of your
SALES & GROSS PROFIT SUMMARY g g g .
NOTE: These gross profit values are nof expected to malch the Gross Proft by Third Party Report. bus' neSS’ InCI Ud I ng :
- Number of
Gross Profit
( Third Party) { RxCounts) R Sales § Aug Retail § AugFee $ $ % Aug § IRx prescriptions f|||ed
Online Claims
Assure 588 $4251.38 7242 $11.45 1056196 24 50% 17,96 — Cash
AP - Katz Employee o7 $1052.26 $38.97 $078 9443 3.97% 350 B
A5 - Ganeral 528 $38.749.28 $7339 §11.97 $9801.99 530% 856 - Thlrd Party
AY - Abernate 3 277954 §5424 51130 $665.54 25.94% $20.17
aearey % 4575621 $60.59 $12.10 169627 29.47% $17.26 ° The last page of the
£8 - General 95 $5.756.21 56059 1210 §1696.57 29.47% $17 .36
B Bt 983 $38.86133 53953 903 5563196 2221% $5.78 repOrt ShOWS What yOU
DB - General 953 $3886133 $3953 $908 $5531.96 221% $578 purch ased and

P il P i Pt T e St Pt an SUGH OB GLLT ot sl Pt hiY . )
dispensed, which should

[P - ot 13 PLIE- W oAb y Wi . .
Sunlfe 1 $399.84 2856 198 $200.94 50 26% $1435 Indlcate hOW you are
T e —— 5 $225.00 $45.00 $950 $67.41 29.96% 3.4 doin g

WC - General 5 $225.00 545,00 $960 567 41 29.96% $13 45
Online Claims Total 2185 F17 472.09 $53.76 10,53 $29:999.13 2558% $13.73 a R eVi ew G ran d TOt al Of
Otiline Claims ( )
House Charge § $362.04 560,34 1785 $16467 45 48% $27 485 N et # RX IaSt page

HJ - HJ - BGM Warranty Program 3 $362.04 $e034 $1785 §16467 45 45% $27 45

Hi¢ - Hi - Profassional Discaurt i $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Offline Claims Total 3 $262.04 G 517 $164. 45 48% $27 45

2560% 377

M 20% $19 @

Total Online + Offline Claims 2191 $11

Gash 458 §2

Date Range
=  Summary or Detailed

14/08/2013



Net Sales Analysis Criteria

Generics Only

Start Date field

. ThlS iS the first date to I PharmaClik Bz Reports: Net Sales Analysis . SeleCt the Genel’iCS

be included in the B | Only checkbox to

- Basic ~Extended narrow reporting

report stanpatefugd n3 [ Endvaefo e 005 L - e results to include
End Date field Grawe] Report Tepe: generic drugs only on
 The last date to be e = & sunmay the report

" Detailed
included in this report I~ R Count Section

[ B= $Yalue Section Report Type
[T Gross Profit Totals hd DefaUItS to SU mm al‘y

» To produce a detailed
report, select Detailed
Report Type and then
select one, two or all
three options below

Group field

» Provides the option to
print this report for a
specific Group

Search Set Defaults Fezet Defaults I | Beprint Barzode

14/08/2013



Gross Profit by Prescription

This report provides overall prescription totals and gross profit (GP) information for each prescription filled
during the reporting period selected.

Gross Profit % column
» Displays GP for each Rx listed

What to look for:

This report is Gross Profit by Prescnp“on * Investigate all questionable values
run daily, so -
ABC Drug Stores Ltd _y_’ Date: Jan 13, 2012
that billing
errors can be R¥port Period: Dec 01, 2011 to Dec 31, 2011
immediately
corrected
N __ GrossProfit___ __ Markup___
R Third
Fill Date Rx# A Patient Drug Strength Form QtyBilling Code Acq Cost {(ut) Acq Cost Rx Cost {ut) Rx Cost Fee Total Party Cash Waived % $ % $ User
Dec 14, 2011 202891 R CESAMET MG CAP 210 DB/CA 8.5154 1368.23 6.2050 1303.05 8.20 141549 0.00 2.00 3.20 4526 271 37.06 MHA
Dec 01, 2011 565637 A LANTUS CARTRIDGE 53 100/ML CAR 60 DBI/CA 8.2127 37276 5.9167 355.00 820 391.60 611 0.00 4.81 1884 285 10.64 SMK
Dec 01. 2011 565640 A JANUVIA 100MG TAB 90 DB/CA 2.9453 265.08 2.8050 25245 8.20 280.85 6.11 0.00 562 1577 288 7.57 SMK
Dec 01, 2011 565643 A ONE TOUCH ULTRA BLI STR 200 DB/CA 0.7291 145.82 0.7280 145.80 820 154.00 611 0.00 531 818 -0.01 -0.02 SMK
Dec 05, 2011 565978 R NEXIUM 40MG TAB 90 EP/CA 2.2140 199.26 2.2140 199.26  11.99 245.50 2906 3425 568 11.88  0.00 0.00 MHA
Dec 07, 2011 566158 R 100MG TAB 90 DB/EY/CA 2.9453 265.08 2.8050 25245 8.20 280.85 1.94 0.00 562 1577 286 7.57 MHA
Dec 07, 2011 566202 R MG CAP 240 DBfCA 2.6460 635.04 2.5200 604.80 8.20 661.38 0.00 2.00 369 2434 254 16.14 MHA
Dec 29, 2011 568257 R i FOSAVANCE TOMG-2800  TAB 2 DBICA* 4.6475 9.30 44250 8.85 0.00 9.56 0.00 0.00 297 027 285 0.27 MHA
Totals: 10974 44 1052430 20059  115861.83 16011 96.17 4.28 491.22 265 29063
Averages: Average Price per Rx = $296 46 Average Profit per Rx =$12.60 Average % Profit per Rx = 4.56%
NEW, REFILL AND REAUTH GROSS PROFIT (All Prescriptions): Gross Profit Markup F I Ite r
#Rx Acq Cost Rx Cost Fee  Third Party Cash Waived Total % $ % Drugs Wlth a G P< 7%, and

New 7 1287.36 1226.01 49.20 134277 18.33 12.20 1361.10 542% 7374 1.91% - 0
Refill 27 8340.00 7990 .44 110.39 863593 48.68 75.77 868261 3.95% 34281 278 9 Drugs Wlth a G P > 90 A)
ReAuth 5 1347.08 1307.85 41.00 1326.85 95.10 8.20 1421.85 5279 7487 251 %
Total 39 10974 .44 ’\3524 30 20059 11305.55 11465.66 4.28% 497122 2.65 %

If there is a negative GP, something may have been waived incorrectly. Detail the completed

prescription and look at the Claim Summary.

14/08/2013



Gross Profit by Prescription Criteria

Start Date field
e This is the start date of
the report

End Date field
* The last date to be
included in this report

Drug field

e Provides the option to
print this report for a
specific DIN

Third Party field

* Provides the option to
print report for a specific
Third Party

I PharmaClik Bx Reports: Gross Profit by Prescnption

Criteria | Sart Optians |
—Basic — Extended
Start Date: ISH 42013 D End Date: Eug 14,2M3 D Dizplay drug name az:
Drug:| |T - Trade LI
Tird F'arty:l [~ Generics Onily
Grnup:l Prescriptions to Include:
Cusztom C|-E|$$Z| | " &l Prescriptions
Intervention Cnde:l LI " Capitation Pricing
" Regular Pricing
Search | [~ Bepint Barcode

Generics Only checkbox

» Select this option’s
checkbox to report only
generic drugs

Prescriptions to Include:
Narrows the results to
include:

» All Prescriptions within
the report period

e Capitation Pricing —
prescription where
capitations pricing was
applied to a specific
prescription

* Regular Pricing —
prescriptions where
regular pricing was
applied to a specific
prescription, this will
exclude prescriptions
where capitation was
applied 5



Generic Lost Opportunities

This report provides compliance levels for the ABC Pharmacy Enterprise Formulary. A detailed report
identifies prescriptions filled for drugs that are not ABC Pharmacy Enterprise selection. You can also view
the opportunities that were lost due to filling the Secondary vendor.

Shows the

: — user and
Generic Lost Opportunities Report reason that

the ABC
Pharmacy
Enterprise Dec 01, 2011 to Dec 31, 2

ABC Drug Stores Ltd Date: Jan 13, 20

was not
selected

Date Rx# Drug Mfr  Bill Code Reason C t: User Primary gecondary

Dec 18, 2011 567217 VENTOLIN HFA INH GSK % Patient Preference MHA  APX NOP
100MCG AEROSOL

Dec 26, 2011 567937 VENTOLIN HFA INH GSK #iils Patient Preference MHA  APX NOP
100MCG AEROSOL

Dec 30, 2011 568398 WVENTOLIN HFA INH GSK % Patient Preference MHA APX NOP
100MCG AEROSOL

Dec 07,2011 566204 ZOLOFT 100MG CAPSULE  pFI a0 @ Patient Preference MHA  APX PMS

Dec 07,2011 566205 ZOLOFT 50MG CAPSULE PRI #%# Patient Preference MHA APX PMS

Dec 26, 2011 567948 TAMOXIFEN CITRATE AP s Secondary MHA TEV APX
20MG TABLET

Dec 18, 2011 567202 TOBRAMYCIN 0.3% DROPS PMS 4 Ph ist F ional g OLD STOCK MHA SDZ

Dec 21, 2011 567573 TOBRAMYCIN 0.3% DROPS PMS 4% Ph ist gl USE UP STOGK MHA SDZ

Dec 22, 2011 567620 TOBRAMYGIN 0.3% DROPS PMS @8 44 Ph st F g NEED TO USE UP STOCK SMK  SDZ

Dec 22,2011 567684 TOBRAMYCIN 0.3% DROPS PMS il Ph ist g USE UP STOCK SMK SDZ

Dec 24, 2011 567857 TOBRAMYCIN 0.3% DROPS PMS 4 Ph g NEED TO USE UPT STOCK SMK SDZ

Dec 08, 2011 566266 TOPAMAX 25MG TABLET  Jso #iis Patient Preference

Dec 05, 2011 56¢ . .

oecos 2011 s What to look for: Search Criteria

Dec 20, 2011 567

eezs,2on s ®  ENSUre the reason for non-compliance is appropriate » Date Range

» Select ‘Secondary’ in the

rasprescet o There may be a training issue in the pharmacy you

—
can address Advanced tab

» Advanced options allow

14/08/2013 Brand name




Generic Lost Opportunities Criteria

Start Date field Report Type:

» This is the first date to be . _ - S“”.‘maW
Included in the report I PharmaClik Ex Reports: Generic Lost Opportunities ° PI’OVIdeS Overa" |OSt
Criteria |Advanced | Sort Options | Opportunity statistics

End Date f|e|d BasmStartDate:WD End Date:WD I;:;n:sor::j:;pe: based on the criteria
* The last date to be included in Third Pty  Summary entered and includes
this report Employer | =j| | © Detalld Reaso_n for non-
Manufacturer:l— Comp“ance

Third Party field

* Provides the option to print
this report for a specific Third
Party plan/provider

Report Type: Detailed
* Provides a list of all
non-compliant
prescriptions filled
during the report
period and includes
the reason, any
Search Set Defaults Reset Defaults [™ | Feprint Barcods comments regarding
the reason and the
user who selected
the non-compliant
brand

Employer field

» Provides the option to print
this report for a specific
employer

Manufacturer field

» Provides the option to print
this report for a specific
manufacturer

14/08/2013



Patient List

This report prints a list of patients who have had prescriptions filled during the reporting period specified.

Patient List
| ABC Drug Stores Ltd Date: Jan 13, 2012
Report Period: Jan 01, 2012 to Jan 07, 2012
What to look for:
Sorted By: Patent Name » ldentify patients on specific meds
o Coona, ThaLET R for upcoming clinics
Pationt Third Party Rx » ldentify patients enrolled in specific
Address PHN Plan Carrier ID Group ID Client ID Code . ) )
Phone # Birth Date Cardholder Relationship Last Rx Date #Rx's $ Volume program, Ie’ Smoklng Cessatlon
a5 fu-::-a 9018605346KR DB 9018605346 Jan 11,2012 2 s73@0 ) )
W o e Holder "s0000A  Identify patients who had a
Medication Reconciliation or
”m:\‘ mm.muuwswsmasm DB 7518502485E Jan 07,2012 4 s6068 pa‘[ient_focused service last year
o £ ..M-“" Mar 25,1931 Gara Holder s:gg::::
pomngie g A - for follow-up
Sl S i, S R TEO30921TTLR CA Jan 03,2012 20 soTe4
i) Sncae SReES $0.00 TP
Whariath. < $87.84 CA
11 ER 000052558 Jan 06,2012 5 §369.53
0 0 Card Helder $344.09 TP
- prescriptions s25.44CA ] _
that patients Search Criteria
filled during a 4803170119 Jan0o 2012 2 .
specific time o e Patient Name

e Doctor Name
« Drug or DIN

period

14/08/2013 8



Patient List Criteria

Start Date field

» This is the first date to be included in the
report

End Date field

» The last date to be included in this report

Patient field

» Provides the option to print this report for
a specific patient

Doctor field

* Provides the option to print this report for
a specific doctor

Drug field

» Provides the option to print this report for
a specific DIN

Third Party field

» Provides the option to print this report for
a specific Third Party plan/provider

Condition field

* Provides the option to print this report for
a specific condition

14/08/2013

I PharmaChk Bx Reports: Patient List

Criteria |S|:nrtl:l|:util:uns |

— Basic
Start Date: [7/1/2013 J:| End Date: [lul 31, 2013 J:|

Patient:

Croctar; |

Drug: |
Third Party: |

EDndMDn1

Group: |

Cuztom Elass:l

L4 Lo

Therapeutic Clazs: |

— Extended
[T Include Deceazed
Patients

Search Set Defaults Feset Defaults

[" | Reprnt Barcode




Time Analysis

This report identifies how many prescriptions are filled during specific time periods throughout the day.

Time Analysis Report
PROPHARMACY Date: Jan 25, 2012
e
w Report Period: Jan 01, 2012 to Jan 25, 2012
Days: Al Days Days: All Days
Graph: Total Prescriptions Graph: New & Refill & ReAuth Breakdown
Time Total Time New Refill ReAuth
9:30am : 3 :30am 3
10:00am This 10:00am 4]
10:30am information 10:308m
11:0Cam is shown in 11:00am
11:30am graph form 11:30am 1
12:00pm P % e 12:00pm 5
12:30pm I 12:30pm 2
1:00pm 3 of the 1:00pm 4 e
1:30pm printed 1:30pm 8 4
2:00pm report 2:00pm 4 4
2:30pm 3 2:30pm 2 1
What to look for: . .
. . L Criteria
» Compare busy times against your work schedule to identify
quieter times to complete tasks such as filling blister packs and = Date Range
other patient-focused services = Days of the week

14/08/2013

Identify potential shift adjustments

10



Time Analysis Criteria

Start Date field
e This is the first date to be included in
the report

End Date field
* The last date to be included in this
report

Third Party field

» Provides the option to print report for a
specific Third Party

14/08/2013

PharmaClik Bx Heports: Time Analysis

Criteria | Advanced |

—Bazic — Extended
Start Date:[7/1/2013 7] EndDaterfluidn 2013 7]
Third F'art_l,l:l
Gmup:l
Search Set Defaultz Rezet Defaults ||_ Feprint Barcode

11



Re-Order Analysis

This report allows you a view of inventory and products dispensed on one report. The report lists suggested
re-order points and quantities based on average daily product usage for the reporting period.

» Date range

This should
be run every
three months,

Criteria Re-Order Analysis

Date: Jan 13, 2012

or whenever

402818 *

° Drug you need to Jan 09, 2012 to Jan 09, 201z
adjust re-
order points
Min Days On Hand: 7 Max Days On Hand: 10 p
Current Suggested
Pack Qty ©On| Re-Order Re-Order | Re-Order Re-Order LargestRx

DIN Generic Name Trade Name Strength Form Mfr Inv# Size Disp Hand Point #Packs Point #Packs | gypcost AcqCost aty
11098796 ACCU-CHEK COMPACT TEST FASTE ACCU-CHEK COMPACT TEST FASTER STR RDH 1 102 102 816 204 1 714 3 $0.7225 50.7225 102
545007 ACETAMINOPHEM APO-ACETAMINOPHEN S00MG APX. 2 1000 30 I 0 1 210 1 $0.0285 $0.0285

2274000 ADAPALENE GEL DIFFERIN XP 0.3% GEL GAC 1 60 60 0 o] 1 420 3 $0.9845 509845
2248730 ALENDROMATE SODIUM APO-ALENDRONATE TOMG TAB APX 1 4 12 0 4 1 84 9 $3.5200 $3.5200
2276429 ALENDRONATE SODIUMAITAMIN D3 FOSAVANCE 70MG-2800 TAE MSD 1 4 12 6 8 1 84 g $4.6475 346475
2314840 ALENDROMATE SODIUMAVITAMIN D3 FOSAVANCE TOMG-5600 TAB MSD 1 4 4 12 12 1 28 3 $4.6475 $4.6475

14/08/2013

2273573/ What to look for:

The Current and Suggested columns help you determine re-order points based on
your usage

Evaluate re-ordering quantities for inventory that is automatically re-ordered

When an expensive drug appears with a higher suggested re-order point, inventory
management best practices apply

12



Re-Order Analysis Criteria

Start Date field

» This is the first date to be
included in the report

End Date field

* The last date to be included
in this report

Drug field

* Provides the option to print
this report for a specific DIN

Manufacturer field

» Provides the option to print
this report for a specific
manufacturer

Supplier field

» Provides the option to print
this report for a specific
supplier

Third Party field

» Provides the option to print
report for a specific Third
Party

14/08/2013

I PharmaClik Bx Reports: Be-order Analysis

Criteria |.&dvanced |SortDptions |

—Basic
Start Date: 5/1/2013 [ EndDatefuizi iz

Drug |
b anufacturer: I— Supplier: I—
Irwentary ﬂ:l =]

Third F'alt_l,.l:l
Custom Class: | =l
Therapeutic Elass:l =]

— Extended
kit On Hand:l? Days
kax On HandI1D Days

[ Orly show re-order
differences

[~ Generics Only

Search Set Defaults Feset Defaults

I~ Bepritt Barcade

Min on Hand field

e The minimum # of days you
wish to keep on hand

Max on Hand field

e The maximum # of days you
wish to keep on hand

Only show re-order
differences checkbox

» Will only show drugs where
the suggested re-order point
is different from the current

Generics Only field

« Will only show generic drugs

13



Doctor List

This report shows prescribers that have had prescription activity during the specified date range.

Doctor List I
ABC Drug Stores Ltd Date: Jan 13, 2012
What to look for:
Report Period: Dec 01, 2011 to Dec 31, 201" . .
*  Which doctors give you the
Name Phone most business - good for
Doc # License # Address Fax $Volume #Rx's New Refills ReAuth . . o
. relationship building

$5,591.68 1589 144 0 1

* How much business doctors
who are moving/retiring
currently give to you - this
may mean a reduction in
prescriptions

$2,317.79 63 59 0

$1,669.36 50 28 4 18

 Provides doctors with

onamamn  sigso 0 42 3 information on what

A RS R . q
professional services your

MR $107142 46 5 37 pharmacy provides

A S, e e e $5,184.58

Search Criteria Sort Options

« Date Range Only » Sort by Rx Volume

14/08/2013 14



Doctor List Criteria

Start Date field I PharmaClik Bx Beports: Doctor List
 This is the first date to be included in Criteria | ortDptions |
the report - Basic ~Extended

Start Date: [/1/2013 J:| End Date: [lul 31, 2073 J:|

End Date field
* The last date to be included in this
report

Seanch Set Defaults Feset Defaults |[ Feprint Barcode

14/08/2013 15



Prescription Transfer History

This report provides a list of prescriptions transferred in to a pharmacy and those transferred out of the
pharmacy for the reporting period selected.

Prescription Transfer History What to look for:
| ABC Drug Stores Ltd Date: Jan 13, 2012

. 131 McNabb Street . g .
| Markham, Ontario L3R 5V7 Report Period: Dec 01, 2011 to Dec 31, 201° ’ ib\re Frescrlp:lfni gOIng to a
' —— : ocal competitor~

TRANSFER OUT * If transfers in are |OW, are
Patient aty .

Do bharmacy o orug for Rxs staff not recording them?
Dec 20, 2011 PHARMAPLUS - TRENTON Wf‘ Rl RN APO-INDOMETHACIN 25MG CAPSULE 180 $27.23 B F =

107-109 DUNDAS ST EAST LT INDOMETHACIN (APX) 0 ¢ IS there a' tralnlng Issue?

TRENTON, Ontario K8V 1L1 DIN 611158 .

(613) 392-6585 * Are there customer service
Dec 20,2011 PHARMAPLUS - TRENTON LEVITRA 20MG TABLET 4 $70.50 iIssues?

107-109 DUNDAS ET EAST VARDENAFIL HCL (BAH) 0 i i

TRENTON, Ontario K8V 1L1 Shows DIN 2250489 e Determine if the loss of

(613) 392-6585 .

pharmacy, ( revenue is greater than loss

Dec 14,2011  COSTCO #510 - NEWMAR ; RATIO-METFORMIN 500MG TABLET 180 $35.69 .

18182 YONGE ST patient and ETFORMIN HCL (RPH) 0 of patients

NEWMARKET, Ontario L3 prescription N 2242974 o

(805) 854-4755 details for * Are the prescriptions
Ry transfers in - ayiesaissvintom R U e Rl

Markham, Ontario L68 OP2 and out DIN 2240836 or an entire famlly?

(905) 209-8121

Dec 09, 2011 THE CHEMIST PHARMACY
27 WOOTTEN WAY N
Markham, Ontario L3P 2Y2

wopand  Search Criteria
 Date Range

14/08/2013 16



Prescription Transfer History Criteria

Start Date field Report Type

e This is the first date to » Detailed provides details of
be |nCIUded |n the I PharmaClik Bx Reports: Transfer History eaCh preSCHptIOH tranSfel’l’ed
report Critria | 5o Optons | during the reporting period

— Basic — Extended Selected
. Start Diate: I%J‘"l f203 End Date:pul I, 23 o 5 .

End Date fleld F'atient:l D D F::DD;;?IJ:EI * Summary prOVIdeS a

. The last qlate _to be Otber Phemacy | =]|| ¢ Summay summary by phar_mgcy of the
included in this report Transter Type number of prescriptions and

_ _ :: Bath total dollar amount
Patient field | bbb transferred during the
* Provides the option to reporting period selected

print this report for a

e . Transfer Type
specific patient

e Both includes prescriptions
transferred-in and
transferred-out during the
reporting period selected

» Transfer In includes
prescriptions transferred-in

Press or click the Set Defaults function during the reporting period

button to save the Extended information selected
selected. » Transfer Out includes

prescriptions transferred-out
during the reporting period
14/08/2013 selected 17

Other Pharmacy field

* Provides the option to
pnnt thIS report for a Search || Set Defaults || HesetDefauItsl [~ Bepritt Barcode
specific pharmacy




Inventory Summary

This report lists all products monitored for inventory levels, including ordering criteria, On Hand values, and
the quantity dispensed during the reporting period selected.

Inventory Summary

ABC Drug Stores Ltd Date: Jan 13, 2012

Report Period: Dec 01, 2011 to Dec 31, 2011

Sorted By: Generic Name

Pack ©On ~Re-Order— Qty On Hand
DIN Trade Name Generic Name Strength Form Mfr Description Inv# Size Hand Point #Pks Disp Sup Cost AcqCost Value
2253283 GLEEVEC IMATIMIB MESYLATE 400MG TABLET NVR TB400MG 3X11 1 30 30 ] 1 30  $114.5520 $114.5520 $3,436.5600
117561584 BD INS SYR ULTRA FINEI 310CC 3 BD INS SYR ULTRA FINEI 3/10CC 3 BEDI 3HOCCHALF3 1 100 9700 100 $0.3246 $0.3246  $3,148.6200
2305933 STALEVO 50 CARBIDOPA/LEVODOPA/ENTACAP 12.5-50MG TABLET NVR STALEVOTBS 1 100 790 0 1 0 $1.6799 $1.6799 $1,327.1210
2175983 PROGRAF TACROLIMUS SMG CAPSULE  ASP PROGRAF CAF 1 100 80 0 1 0 $13.2510 $13.2510 $1,060.0800
2175981 PROGRAF TACROLIMUS 1MG CAPSULE  ASP PROGRAF CAF 1 100 275 200 1 510 $2.8480 $2.8480  $727.6500
2184478 CASODEX BICALUTAMIDE 50MG TABLET AZC TBSOMGBLS: 1 30 80 0 1 i $6.7907 $6.7907  $611.1630
11099796 ACCU-GHEK GOMPACT TEST FAST AGCU-CHEK COMPACT TEST FAST STRIP RODH FASTERSTRIP 1 102 816 204 1 510 $0.7225 $0.7225  $589.5600
2240837 ADVAIR DISKUS INH FLUTICASONE/SALMETEROL 500-50MCG  DISKWDEV GSK INHALER 60DS 1 60 240 120 1 660 $2.3280 $2.3280  $558.7200
2273241 CADUET AMLODIPINE/ATORVASTATIN EMG20MG TABLET PFI  TBSMGROMG: 1 a0 182 80 1 i $28734 $28734  $522.9588
2247087 AVANDAMET ROSIGLITAZOMEMETFORMIN HCL 4-500MG TABLET GSK  TB4MG/E00ME 1 100 242 180 1 0 5214171 521171 §512.3382
2237282 EFFEXOR XR WVENLAFAXINE HCL 150MG CAPSR24H PFI XRGAPS150M 1 1 0 $1.9462 $1.9462  $506.0120

90 260 100

What to look for: Preview and then filter
» Ensure staff are using this report for regular cycle counts for (an example) :

« Validate supply levels of narcotics and high value items to ensure
inventory levels are controlled

* On Hand Value > 750 and
* On Hand Value < 1000

14/08/2013 18




Inventory Summary Criteria

Start Date field
e This is the first date to be
included in the report

End Date field
* The last date to be included in
this report

Manufacturer field

* Provides the option to print
this report for a specific
manufacturer

Supplier field

» Provides the option to print
this report for a specific
supplier

14/08/2013

I PharmaClik Bx Reports: Inventory Summary

Criteria |.t’-‘n.dvanced |SDItDpti0ns I

— Baszic
Start Diate: 7712013 [ ErdDate:fluzzmz 7]

Manufacturer:l Supplier:l
Irvermtary ﬂ:l |
Custam Elass:l -

— Extended
[ Generics Only
Create for:

4l Monitored

" Benzodiazepines
" Mon-Mancotics
" Marcotics

I.&II Marcatics vI

Drug Schedule:

" Orly Include
[~ Schedulel
[~ Schedulell
[ Schedule Il
[ Schedule Iv

* |mclude all Schedule:

Search | Set Defaults |F|esetDefaults|

I~ Reprint Barcode

Inventory # dropdown field

» Provides the option to print this report for a specific

inventory number

Custom Class dropdown field

» Provides the option to print this report for a specific

custom class

Generics Only

» Provides the option
to run this report for
only generic drugs

Create for:

» Provides the option
to include specific
sets of drugs

Drug Schedule:

e Use these options to
include all schedules
in the report or only
certain schedules
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Prescription Owe Balance

This report lists details of prescriptions that have outstanding owe amounts not provided to the patient, but
identified in PharmaClik Rx as dispensed.

ABC Drug Stores Ltd

Prescription Owe Balance

Date: Jan 13, 2012

Inv# Patient

What to look for:

DIN Drug Name Strength Form Pk Size Item# Ru # Fill Date Rx Quantity §Owe Gty
10200 TABLET 100 137885 569470 Jan 11, 2012 180 58
Always Total: 58

:_;;_ZE _____________ run th iS TABLET 100 154443 568804 Jan 04, 2012 40 4
re p ort Total: 4

68554 a.fte r SYRUP 100 171082 202855 Dec 31, 2011 150 50
. . Total: 50

t’;(_);.’ua ___________ ek g CREAM{GM) 225 862565 548427 May 02, 2011 225 200
Inventory ol 200

509558 EPIPEN INJ 0.3MG/0.3 PEN INJCTR 1 336446 569295 Jan 09, 2012 4 3
Total: 3

587818 NERISOMNE OILY 0.1% CREAM{GM) 30 895987 567003 Dec 16, 2011 60 30
Total: 30

* Do the Owe Balances remain within reasonable limits? Is Owe Qty
too high? Is the length of time too long?
* Are Owe Balances being cleared daily?

» Are balances being reconciled properly in PharmaClik Rx?

14/08/2013

If there is a
prescription on the
Owe Balance
report that is no
longer required, it
must be manually
adjusted in the
drug folder
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Prescription Owe Balance

» Reconciling balance owes is part of effectively
managing inventory. The Prescription Owe Balance
(Owe Balance) report lists details of prescriptions not
provided to the patient, but identified in PharmaClik Rx
as dispensed.

Use this report to determine which medications have
prescriptions with outstanding balances. When
outstanding balances are cleared daily, you can identify
inventory issues (e.g., a drug that appears on the
report, but is in stock.)

Reconciliation of products for owe balances must be
done correctly, in order to avoid negatively affecting
inventory.

14/08/2013

Action Items

Use this report to identify any prescription
medications that have balances owing in
PharmacClik Rx.

Is the reconciliation of outstanding
balances being correctly done in
PharmaClik Rx? Are they being cleared
when the product arrives? Have the re-
order points been adjusted for drugs with
repeat balances owing?

Schedule the report in PharmacClik Rx to
print daily, allowing staff to clear
outstanding balances and review it after
reconciling Purchase Orders.

If not maintained, the report will become
large and hard to manage.
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Narcotic Report

This report lists all prescriptions for reportable narcotics dispensed during the reporting period selected.

Narcotic Report
ABC Drug Stores Ltd Date: Jan 13, 2012
Report Period: Jan 01, 2012 to Jan 14, 2012
Rx #
No. Rx Date Auth Rx VW Qty Drug Name Patient Doctor
1 Jan02,2012 202959 W 30 METHYLPHENIDATE HCL .
202459 BIPHENTIN
60MG CSMP 40-60 PFR
DIN 2277204 "
This report
2 Jan 02,2012 202960 W 150 HYDROCODONE BITARTRATE
202960 HYCODAN . MUST be
TMG/ML LIQUID BQC run every
DIN 1916580 it L two weeks
3 Jan 02,2012 202961 W 30 MORPHINE SULFATE as per
202567 M-ESLON SR provincial
15MG CAP12H PEL SAC
DIN 2177749
4  Jan 03,2012 202966 W 30 METHYLPHENIDATE HCL
202421 CONCERTA
18MG TAB OSM 24 JSO
NIN 2247739 i e e ]
wmewmanzgy What to look for: ' Criteria

Examine the report to see patient or prescriber trends that
should be investigated and/or documented

 Date range

14/08/2013



Narcotic Report Criteria

Start Date field I PharmaClik Bz Beports: Narcotic Report
 This is the first date to be included in Criteia | 5ot Optors |
the report - Basic ~Extended
StartDate:WD EndDate:WD
End Da.te f|e|d Drug:l
» The last date to be included in this Group:
report
Drug field

» Provides the option to print this
report for a specific DIN

Group field
» Provides the option to print this
report for a specific group

Search Set Defaults Reset Defaults [T Feprint Barcode

14/08/2013 23



Manual Adjustments

This report lists all manual adjustments that occurred during the selected reporting period.

This should be

Manual Adjustments run any time a
CyCIe Count Date: Jan 13, 20

has been done
and 2012 to Jan 11, 20

ABC Drug Stores Ltd

adjustments
were made
Adjustments Date:  Jan 11, 2012
Pack
DIN Drug Size pescription PO# Supplier Qty Value Reason Comments User|
11863670GLAXAL BASE 100G 100 GLAXAL BASE 82845 MDS 100 $6.83 POS Product Transfer MHA]
CREAM(GM) WEP CR100G
2242874 RATIO-METFORMIN 500 TB 500MG 500 119346 MDS 0 $0.08 (Do Mot Use) Prescription cancelled 569469 : The monitor condition for a MHA
RATIO after drug monitor flag changed prescription drug has been changed since the
S00MG TABLET RPH Rx was created
R 260 G P TIN SR~ e, g _ oo e SO QN CPULIN #0230 NS P o S04 LNl

What to look for:

» Identify potential training issues by analyzing the reason why
adjustments are being made

. o . Criteria
» Identify and investigate inventory shrinkage
« Pay attention to high manual adjustment activity for loss prevention  Date range
issues

14/08/2013 24



Manual Adjustments Criteria

Start Date field

I PharmaClik Bx Reports: Manual Adjustments
» This is the first date to be included in

Criteria
the report — Basic | — Extended
StartDate:Eﬂ 4/2013 D End D ate: Eug'l#, 203 D Dizplay drug name az:

End Date field Drug| [T-Trade |
» The last date to be included in this Supplier: |

report Heasun:l LI
Drug field
* Provides the option to print this

report for a specific DIN
Supplier field
» Provides the option to print this

report for a specific supplier

. Search | [~ Feprnt Barcode

Reason field

» Provides the option to print this
report for one specific reason that
the manual adjustment was made

14/08/2013 25



Auto-Reconcile Exceptions

This report lists products that could not be auto-reconciled from the integrated suppliers invoice file.

Auto-Reconcile Exceptions Report N
ABC Drug Stores Ltd This report What to look for:

should be used « Review DIN or pack size
to manually

correct substitutions in the Drug
P.O.#: RX00143284 Supplier: McKesson ON-PPD Invoice#: 364-960445 purchase order folder

ksl exceptions « Items included on the

The following products are included in the invoice file, but do not exist in the purchase order or could not be reconciled from the

products in the Drug folder after the purchase order is reconciled.

invoice but could not be
Itemi# DIN Product Qty Shipped Pack Price Notes . .
496471 2241497  VENTOLIN HFA 100MCG/DS 200DS 13 $6.0000 auto-reconciled in
PharmacClik Rx - these
P.O.#: RX00143288 Supplier: McKesson ON-PPD Invoice#: 364-960446 Applied Date: Mar 21, 2012 must be manua"y
BACKORDERED PRODUCTS adjusted in the Drug
Products flagged for backorder by supplier.
folder
Itema# DIN Trade Name Strength Form Pack Size Inv# Backordered Qty . :
448183 2244522 NEXIUM 40MG TABLET DR 0 4 3 . If Action Items prlnt, read
496471 2241497  VENTOLIN HFA INH 100MCG AEROSOL 200 1 15 the Notes and make
adjustments
P.O.# RX00143288 Supplier: McKesson ON-PPD Invoice#: 364-960447 Applied Date: Mar 21, 2012
e o A second rep.ort page will print only if there are pack Criteria
1. Substituted item is not reconciled: no matching item but can be manually
P.O#: 1 1 .
| Pormomes #in PharmaClik Rx. _ _ = printed for the most
2. Received item is not previously monitored. recent report only

» Only option is Supplier

14/08/2013



Gross Profit by Third Party

This report provides a list of Gross Profit information broken down by Third Party Plan.

Gross Profit by Third Party

o IR TP - Date: Mar 07, 2012

- - T TN S————— - i s

R R S Report Period: Jul 01, 2011 to Dec 31, 2011

#Rx $ Paid Gross Profit Markup
Third Party N R A Tol RuPrice  Acq Cost Fee  Waived Total Primary TP cos % 5 Avg % $ Avg
AS - Assure 88 173 72 333 530,722.08 §$26,630.87 $2,882.36 $1,383.30 $33.604.44 $22,265.83 $9,955.26 17.32% 35.582.27 £16.76 10.14 %  $2,699.91 $8:41
BG - Blue Cross of Alantic Canada 467 1251 783 2501 $169,76206 $150,546.32523,042.02 $6603.76 $192804.08 $156,415.71 $27.784.61 18.27% $33,654.00 $13.496 7.05% $10.611.98 ﬂ24
BX - Bue Cross of Atiantic Canada 1 3 o 4 $171.70 $157.40  331.00 30.01 $208.70 $151.69 $17.00 24.58% $51.29 $12.82 9.08 % $1423 $3.57
CA - Cash 497 1575 647 2719 $119,192.73 $102,846.48519,022.70 $0.00 $13821543 $138,215.43 $0.00 25.50% $35.168.85 $13.01 1589 % $16,34625 $8.01
CS - ClaimSecure 10 34 s 6 $4,494.06 $3,87482 $576.30 $31.93 $5,020.36 $4,215.94 §772.49 22.32% $1,113.61 $16.87 13.87 % $537.31 '.3,14
EP - ESi Canada 73 109 55 237 31699117 §13.678.98 $2.049.75 $584.60  §18,040.92 $15,872.59 $1.483.73 2164% $3,777.34 31594 1283% $1,72759 $7.29
GS - Green Shield 14 47 15 78 $8,233.74 $6,031.47 $673.00 $4253 $8,906.74 $7,114.04 $1,750.17 3 $1,832.74 18.17 % $1,25074
HO - House Charge 1 0 0 1 $473.83 §379.75 $10.35 $0.00 $484.18 $387.34 $96.84 C rite ri a
1A - Non-Insure .
What to look for:
JG - dohasen Ir
. - : | .
~a—~g o High or low gross profit information 4 Date Range
- - . H
« Identify trends for third party plans Third Party Plan

» Evaluate where high or low gross profit is occurring, in New,
Refill or Reauthorized prescriptions

14/08/2013 27




Gross Profit by Third Party Criteria

Start Date field
e This is the start date of the
report

End Date field
e The last date to be included in
this report

Drug field

» Provides the option to print
this report for a specific DIN

14/08/2013

I PhammaClik Bx Reports: Gross Profit by Third Party

Criteria

—Baszic

Custom Clasz: | |

Start Date: [B/14/2013 D End Date: fug 14, 2013 D

Drrug: I

[Eroup: I

— Extended

Search | I~ | Beprint Barcode
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Drug Movement

This report provides gross profit data for each DIN dispensed during the reporting period selected.

Drug Movement Report

ABC Drug Stores Ltd

# of Drugs: 50

Drugs/DINs

that are fast
movers or

making the
most profit

Date: Jan 13, 2012

riod: Dec 1, 2011 to Dec 31, 2011

Sorted By: Rx Volume

What to look for:

* Top drugs to help plan the layout in your pharmacy, health
days and clinics

» Identify how many Medication Reconciliations and patient-
focused services staff are doing

» DINS to ensure re-order points are correctly set

14/08/2013

All Drugs Drug Schedule: LI, I, IV
Drug Volume Cost —— ‘I Gross Profit k
DIN  Drug Name Strength Form Manuf Qty Rx Cash Third Party Total Rx Cost Acq Cost

628158 APO-AMOXI 250MG/SML  SUSP RECON APX 13750 73 §720.22  $1,033.74 $1,762.96 §742.50 $796.50 54.8%  $966.46
2245669 APO-SALVENT CFC FREE 100MCG INHALER APX 13800 64 $514.57 $749.66 $1,264.23 $414.00 $414.00 67.3%  $850.23
2242974 RATIO-METFORMIN 500MG TABLET RPH 9000 61 §413.52 $68268.39 $1,241.91 $623.54 $623.54 49.8%  $618.37
628123 APO-AMOXI 500MG CAPSULE APX 1226 47 $440.36 $613.57 $1,053.93 $418.92 $418.92 60.3%  $635.01
2265826 SDZ-AZITHROMYCIN 250MG TABLET sDz 247 4 $453.92 $588.35 $1,042.27 $442.60 $442.59 57.5%  $599.68
2238465 NASONEX NASAL 50MCG SPRAY SCH 5040 36 $531.74  $1,125.96 $1,657.70 $1,069.89  $1,069.99 355%  $587.71
2332396 SDZ-AZITHROMYCIN 200MG/SML  SUSP RECON SDZ 708 33 $360.71 $638.72 $999.43 $390.90 $432.94 56.7%  $566.49
2295261 APO-ATORVASTATIN 10MG TABLET APX 1330 3 $137.69 $844.24 $981.93 $664.77 $664.77 323%  $317.186
2247162 CRESTOR 10MG TABLET AZC 1795 3 §419.68 $2,528.47 $284815 $2463.81 $2,502.23 15.1%  $44592
2244291 FLOVENT HFA INH 50MCG HFA AER AD GSK 3720 kll $511.16 $725.71 $1,236.87 $760.37 $760.37 38.5%  $476.50
2301083 SDZ-PANTOPRAZOLE 40MG TABLET sDz 1222 30 $164.94 $830.14 $995.08 $690.39 $690.39 30.6%  $304.689
2273373 APO-AMLODIPINE 5MG TABLET APX 1171 28 $84.30 $601.14 $685.44 $439.83 $439.83 35.8%  $245.81

" it e PPt o p Y P g g

Criteria
= Top 50 GP

= Sort by $ descending

» By Pharmacist name (for
Medication Reconciliations)




Drug Movement Criteria

Start Date field
» This is the start date of the report

End Date field
e The last date to be included in
this report

Patient field
* Provides the option to print this
report for a specific patient

Doctor field
* Provides the option to print this
report for a specific doctor

Drug field
» Provides the option to print this
report for a specific DIN

Third Party field
» Provides the option to print report
for a specific Third Party

14/08/2013

I PharmmaClhik Bx Reports: Diug Movement

Criteria |SoltDpti0ns I

—Basic
Start Date: [f/1/2013 ] EndDate:[i3T 2013 ]

F'atient:l

Dnc:tu:ur:l

Drug: |
Third F'alty:l

Group:l

Manufacturer:l Supplier:l

Custom Elass:l

=l
Therapeutic Clasx:l ;l

— Extended
b aximurn # of
Drugs To lnclude:
[ Enterprize
[~ POS Product: [~ OTC
Create for:
¢ &l Drugs
 Maon-Marcotics
= Marcotics

I.-’-‘n.II Marcatics vI

Drug S5chedule:
& |nclude all Schedules
" Only Include

[ Schedulel

[ Schedulell

[ Schedulelll

[ Schedule W

Search S et Defaults Reset Defaults

[~ Reprint Barcode

Create for:

All Drugs field

» Shows all drugs
including Narcotics
and
Benzodiazepines

Non-Narcotics field
» Will show only non-
narcotics

Narcotics field

* Will display only
Narcotics
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Report Frequency

Net Sales Analysis

%
%

Gross Profit by Prescription

%
%

Generic Lost Opportunities
Patient List

Time Analysis A A
Re-Order Analysis

Doctor List

Transfer History

¥ X X X X X X x

Inventory Summary e
Prescription Owe Balance ¢

Narcotic Report ¢
Manual Adjustments

Auto-Reconcile Exceptions Y

Gross Profit by Third Party

Drug Movement

X X X X X

14/08/2013 31
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